
 
RROC Board Meeting Orlando  
March 28, 2015 
 
Board members present: 
Al Briseno II    Barbara Kilburn 
Bob Leonard    Dick Tilden 
Jason Coker    John Palma 
Ruben Verdes   Simon White 
Sue Brooks    Tom Wright 
Tim Jayne    Sneed Adams 
Robert Austin (Executive Director) 
 
Board members not present (but available via phone if necessary): 
Bob Fahning     
Richard Vaughan   Thea Armstrong 
 
Other members present: 
Robert and Ivonne Webb  David Seidman 
Douglas Seibert   Dick Conrad 
Brent Heath    Austin Kilburn 
Steve Krazer    Gil Fuqua 
Steve Solomon   John Matsen 
Lupe King 
 
Call to Order: 
The meeting was called to order by President Ruben Verdes at 1:11 PM.  A roll call of participants 
was recorded. 
 
Secretary’s Report: 
Secretary Bob Leonard previously passed out draft minutes from the St Louis Board Meeting of 
February 6-7, 2015, and asked for approval, incorporating received comments.  Simon White moved, 
seconded by Jason Coker to approve the February 6-7 2015 minutes.  Motion passed unanimously. 
 
Executive Director’s Report: 
Bob Austin went over the highlights of his report.  Information Technologies needs major revamping 
to include security, flexibility, and connect ability.  An immediate patch will cost about $4500 in 
maintenance fees.  Bob reviewed several options which helped the Board understand the complexity 
of the matter.  Ultimately, the Board needs to decide on patches, partial revamp of programs or a total 
redo from scratch.   All options are expensive, and will need to be reviewed in detail after 
presentations to the Board.  See the attached Executive Director’s Report for details.  Discussion 
followed on efficiencies to be gained by proceeding with the correct path in the future.  Further details 
and cost will be provided at the next Board meeting. 
 
A new sign post for both the Foundation and the Club has been designed, and firm costs will be 
provided at the next Board meeting. 
 
There has been no further discussion with the IRS after the last audit, and thus cannot address any 
issues yet. 
 
 
Treasurer’s Report: 



Jason Coker reviewed 2014 year end numbers, with a potential loss of about $50K to $75K.  
However, cost of goods sold seemed high and may affect the final result.  Membership, stores, and 
advertising have all done well, but utilities killed us last year prior to changing electrical suppliers and 
lighting fixtures in the buildings. 
 
No capital budget has yet been pulled together, but Jason and Bob Austin should have a draft by the 
next Board meeting. 
 
Activities Report: 
Dick Tilden gave us an update on Ashville 2016 (July 31 – August 4), and French Lick 2017 where 
judging will be done indoors.  2018 is still pending, with hopes for a West Coast venue. 
 
Tours include the Magical Mystery Tour in England this June, a Sea to Sky Tour in the Northwest in 
late September (which has a waiting list already), a Cranberry Tour in mid October in New England, 
and a 2016 Show Me Tour in the Missouri area in late April or early May.  Motion made by Sue 
Brooks, seconded by Sneed Adams to approve the Tour schedule.  Motion passed unanimously. 
 
There was also mention of another Martin Mayer Tour in 2017, and Richard Vaughan volunteered to 
do the Detroit Auto Show event again this winter. 
 
Other Committee Reports: 
 
Ruben Verdes reported there were no Executive Actions taken. 
 
Bob Leonard reported on changes to the expense reimbursement policy, and to a procedure to elect 
RRF Board members per their bylaws.  Al Briseno moved, seconded by Dick Tilden to approve 
changes to Section 206 



206 Timetable for Nomination and Election of Directors 

(TRANSITIONAL FOR 2009) 

 

Effective Date     1 January 2009  Revised Date    19 February 2010 

Revised Date    30 January 2009  Revised Date    19 February 2013 

Revised Date    2 April 2009   Revised Date    8 April 2013 

Nominations by Nominating Committee  

 

1. The Nominating Committee shall submit the list of candidates for Director no later than January 25th.      

 

2. The nominations should be submitted to the Secretary by the chairperson of the Nominating Committee. 

 

3. The Secretary shall publish the list of nominees on the club’s website no later than February 2nd.  

 

Nominations by Petition  

 

1. Nominations by petition for Director must be received by the club’s Secretary no later than January 25st.  

 

2. The Secretary shall verify each petition to determine whether the nominee has a minimum of 150 signatories 

that are Full Members of the RROC. 

 

3. The Secretary shall publish the list of nominees by petition on the club’s website no later than February 2nd. 

Election of Directors 

 

1. The election of national directors will be announced at the club’s annual meeting. 

 

2. The Secretary shall cause to be published the date of the annual meeting and deadline for nominations in 

January/February issue of The Flying Lady. 

 

3. Nominees for Director must submit biographical information and a photo for inclusion in the proxy statement no 

later than January 25th   

 

4. Biographies, paper ballots and/or online voting for election shall be made available to members via the March-

April issue of The Flying Lady or via the internet.  

 

5. The election of Directors will be concluded a minimum of 30 days prior to the date of the Annual Meeting 

 

6. Only Directors nominated by the Nominating Committee or by petition will appear on the ballot.  

 

7. Members will be required to vote for a minimum of 5 candidates and a maximum of 7 candidates.  Write in 

votes will not be counted. 

 

8. The notice for the annual meeting of members will be published pursuant to the New York Not For Profit 

Corporation law. 

 
9. Political endorsements for or against any candidate standing for election to the Board of Directors will not be 

published in any RROC or affiliate publication.  This includes the RROC Forum. 

 



 
, as outlined in Ruben’s email to the Board on December 4, 2014,   Motion passed unanimously.  Sue 
Brooks moved, seconded by Barbara Kilburn to approved changes to Section 311,  



 311 Expense Reimbursement Policy for Officers, Directors, & National Committee 

Chairmen 

Effective Date   1 January 2009 
Revised Date    1 January 2014 
Revised Date    7 February 2015 

POLICY 

Officers, Directors, National Committee Chairmen and the Executive Director, HQ and ‘Flying Lady’ staff will be 

reimbursed for expenses incurred as part of their duties serving the club, subject to the limitations noted below.  

Expense reimbursement shall be extended to members and non-members working on behalf of the Club before their 

work begins with prior authorization of the President, Treasurer, or Executive Director.  All of these, collectively, will be 

referred to as “Contributors” throughout this Section 311. 

The Treasurer must approve any departures from the policy before reimbursement is made.  

 

Reimbursement for expenses is limited to actual reasonable and necessary business-related expenses.  

Contributors will not be reimbursed for expenses incurred for attendance at the Annual Membership Meeting.  Officers, 

Directors, National Committee Chairmen, and the Executive Director will be reimbursed for expenses incurred for 

attendance at a duly scheduled meeting of the Board.  To be eligible for reimbursement, attendance shall be a minimum 

of 75% of the scheduled meeting hours, with the exception of cancellation of the meeting or an emergency occurring 

during the meeting.  This policy may extend to all others invited to appear before the Board, also subject to the same 

attendance constraints or until dismissed from the meeting by the Board.  

Procedures for Reimbursement 

Transportation 

Contributors are entitled to reimbursement for transportation expenses for club authorized travel. Travel 
expenses are limited to actual expenses for travel by automobile, rail, airlines, buses, and other usual means of 
conveyance. All travel is to be by the most economical mode of transportation consistent with reasonable 
convenience.  

1. Reimbursement for air and rail travel is limited to coach or economy class.  Air travel should be booked 
to take advantage of the lowest reimbursable coach fare available or other previously arranged discounts. 
Connections and one-stop flights may be used if they are not unreasonable in time loss. Airline preference 
will not be considered to gain frequent flyer mileage. Travelers who want to be selective in their airlines 
will be responsible for the cost differential.  

2.  Contributors are entitled to reimbursement of actual expenses related to non-air/rail travel to meetings; 
including parking, cab fare or other connecting transportation between the airport/rail station and meeting 
location.  Every effort should be made to identify the least expensive method available.  Expenses must be 
substantiated with original receipts.  Amounts over $60 per trip will need approval by the Treasurer before 
the expense will be reimbursed. 

3. Reimbursement for mileage expenses shall be at the current IRS allowed rate, plus cost of tolls and 
parking. The reimbursed cost for mileage cannot exceed the equivalent cost for coach or economy airfare 
for that trip. 

Hotel Accommodations 



Contributors are entitled to reimbursement for hotel expenses for Club authorized events, other than to the 
Annual Membership Meeting. Reimbursement is limited to the actual room rate, plus any fees and taxes related 
to the room rate.  In cases where the RROC has negotiated a special room rate, reimbursement is limited to the 
negotiated rate, plus any fees and taxes related to the room rate. The number of days for lodging and meals 
eligible for reimbursement shall be determined by the Treasurer. 

Meals 
 

Contributors are entitled to reimbursement for meals inclusive of the meeting days.  Reimbursement is limited to a 

$75.00 per day maximum and must be substantiated by original receipts. Amounts exceeding the per-day maximum will 

need approval from the Treasurer before reimbursement will be made. 

Alcoholic Beverages 

The Club does not reimburse for any alcoholic beverages.  

Telecommunications 
 

Contributors are entitled to reimbursement for telecommunications expenses when necessary for the proper conduct of 

RROC business. The Club reserves the right to provide discounted calling cards for making calls on behalf of the RROC. 

Entertainment 
 

The President, Vice-President, Treasurer, Secretary or Executive Director may charge appropriate expenses for 

professional hospitality. By way of example, this might include dinner for executives of Rolls-Royce and Bentley 

Motorcars, its owners or affiliates. In all cases, these rare circumstances shall be limited by the existing budget. All 

entertainment must be pre- approved by the President. 

Tipping 
 

Appropriate tips are an allowable expense. Typically, the approved tip rate is 18%. 

Advances 

The Club does not make advances for expenses without pre-approval by the President or Treasurer.   

Reimbursement Request Form 
 

Reimbursement request shall be submitted to the Executive Director on an approved reimbursement request form, of 

which a copy follows this policy. Additional reimbursement request forms may be obtained from Headquarters or on the 

RROC web site at www.rroc.org. Original receipts for each expense in excess of $10.00 must accompany the 

reimbursement request form. Credit card statements and summary statements are not acceptable. Payment will not be 

made without these receipts. Reimbursement request forms must be signed and submitted within thirty (30) days of the 

event or expenditure, whichever comes later. Persons submitting reimbursement request forms after that time may 

forfeit reimbursement. Reimbursement requests will be reviewed by the Executive Director and Treasurer prior to 

reimbursement.  Reimbursement request forms must be approved by the Officer or Chairperson responsible for the 

expense category and by two of the following: President, Treasurer or Executive Director. 

Non-Reimbursable Expenses  



The following are non-reimbursable expenses: 

• Payment to third parties for services rendered 

• Payment to third parties for services rendered 

• Purchase of travel, flight or luggage insurance  

• Personal entertainment  

• Rental of luxury or sport car models  

• Alcoholic beverages and spirits 

• Baby-sitting  

• Traffic fines  

• Costs incurred by failure to cancel reservations (hotel or transportation)  

• Expenses not substantiated by original receipts / documentation required by the Club.  

• Expenses submitted later than thirty (30) days after the end of the event or expenditure, 

whichever comes later.  The Treasurer may waive the 30-day rule for good cause. 

 
 
 
Expense Reimbursement Policy to include members other than Board members who are called upon 
to help the Club.  Motion passed unanimously.  See attached Reports. 
 
Richard Vaughan reported the Forum has been quiet recently, and that advertisements for the RROC 
are starting to appear in other Car Club publications. 
 
Ruben Verdes read Bob Fahning’s Judging and Awards Report. 
 
Tom Wright reported on preparing a survey for Regions and Societies with Sherry Stern to get a 
baseline on activities and viability of the system.  Region and Society phone calls are continuing with 
good results in sharing information.  Tom is still working on pulling together information on gyhnkana 
rules,  and is pushing breakfast events as good social activities..  Sneed Adams suggested holding a 
Regions and Societies meeting mid-week during the Annual Meet to get better attendance.  Use it like 
a technical session.  Simon White reported on breakfast run success with other car clubs, held 
monthly. 
 
There was no legal report. 
 
John Palma stated the technical sessions are doing well, and some progress has been made on 
inventory and use instructions for the tool rental program.  Additionally, John is videotaping seminars 
at his workshop which he will provide to the Club.  John is also working on a new publication of tools 
by car model. 
Jason Coker reported on a large turnover of Club merchandise every three years, and that 
Headquarters is doing a fantastic job of refreshing the product lines.  Bob Austin stated a goal is to 
cut back on specific meet items.   
 
Old Business: 
 
Ruben Verdes reported that the RRF held a meeting this morning at which time they concluded time 
spent by Club Staff amounted to almost $40,000 of services.  After some discussion, Bob Leonard 
made a motion to accept a number of $40,000 as payment for 2014 services from the Club, seconded 
by Dick Tilden.  Motion passed with one abstention (Al Briseno).  Jason Coker made a motion to 
change the 2014 budget amount from $50,000 to $40,000 to close the books on 2014, and that the 



2015 budget should reflect a quarterly amount due of $10,000 per quarter.  Seconded by Simon 
White.  Motion passed with one abstention (Al Briseno). 
 
Sue Brooks reviewed progress of the Long Range Planning Committee, with 13 of 27 objectives been 
met.  Highlights include standardizing survey results, increasing the number of tours, following up with 
a Bentley Touring Group, John Palma’s updating ‘The Shadow’s Corner’, and increased membership.  
A new list of projects will need to be tackled, with the support of President Ruben Verdes. 
 
Barbara Kilburn reported on a review of membership categories, and found a few had been dropped 
or just not used in recent years.  After much confusion regarding nomenclature, Barbara will go back 
and try to simplify all membership definitions, and reinstate programs such as the 10 years to life, and 
possibly lowering life requirements from 20 years to 10 years.  Also, clarification of Corporate 
membership is needed.  Barbara will get back to us at the next Board meeting. 
 
President’s Report: 
 
Ruben Verdes announced a new Rolls-Royce SUV in the works.  Also several of the Club VCR tapes 
have been converted to DVD format.  Ruben would like a greater presence of the RROC at various 
Concours events around the country, and possibly sponsor a ‘historically significant’ award for these 
events.  Al Briseno asked if we could get Corporate sponsorship along with Regional volunteers to 
help man the booths.   
 
Adjournment: 
 
Tom Wright moved, seconded by Jason Coker to adjourn the meeting at 5:00 PM. 
 
Respectfully submitted, 
Robert T. Leonard, Secretary 
 

 

 

 

 

  


